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1) Executive Summary 

Concept: A media-tech service that captures, edits, and narrates personal life moments into 

private, “reality-show” style short episodes. Users grant consent, upload or auto-ingest 

footage, and receive weekly/monthly highlights powered by AI. Premium tiers include 

on-site filming in Ajman/Dubai with professional crews. 

Why now: Smartphone video creation is ubiquitous, yet organizing footage into coherent 

stories is hard. AI breakthroughs in speech-to-text, scene understanding, and video generation 

enable automated editing and narrative building. Families, creators, and expats in the UAE 

value premium, privacy-first storytelling. 



Business model: Subscription (Basic AED 199/mo; Premium AED 399/mo) + on-site shoot 

fees (standard ~AED 2,000/engagement). B2B creator retainers add recurring revenue. 

Location advantage — Ajman: Lower formation cost, free-zone benefits, media-friendly 

licensing, and proximity to Dubai’s talent and client base. 

36-month headline (from attached model): 
• Total revenue ≈ AED 8.0M 

• Cumulative net profit ≈ AED 3.88M 

• Payback (cumulative EBIT breakeven): July 2026 

• Peak monthly revenue: AED 429k (Aug 2028) 

 

2) Business Overview 

 Entity: Free-zone company in Ajman (AFZ or Ajman Media City Free Zone). 

 Activity: Media production, content creation, software/app. 

 Vision: Become the region’s most trusted, privacy-first life-documentary platform. 

 Mission: Turn everyday moments into polished stories—automatically and securely. 

 Objectives (Year-1): 
1. 1,000+ paid subscribers across Ajman & Dubai. 

2. 40–60 on-site shoots/month by month-12. 

3. App rating ≥4.6; NPS ≥50; churn ≤3% monthly. 

 

3) Market Opportunity (Ajman–UAE) 

 Demand drivers: family-centric culture, events (weddings, newborns, graduations), 

travel vlogs, expat milestones, creator economy growth. 

 Competition: traditional videography studios; generic editing apps (non-private); 

cloud photo services. 

 Differentiation: private by default, consent-centric, UAE-based storage option, 

hybrid AI + human quality control, concierge shoots. 

 

4) Customer Segments & Use Cases 

1. Families & parents: baby journals, birthdays, school years. 

2. Couples: engagements, weddings, anniversaries, travel diaries. 

3. Micro-influencers & creators: weekly vlogs, reels, brand collabs. 

4. Expats: relocation stories, family sharing abroad. 

5. SMBs (B2B lite): monthly social packs (4 reels + 1 vlog). 

 



Personas: 

 Aisha (Parent, Ajman): wants safe, private family videos. 

 Rohit (Creator, Dubai): needs consistent, edited weekly content. 

 Lina (Bride-to-be): wants cinematic pre-wedding series plus wedding week 

documentary. 

 

5) Value Proposition 

 Done-for-you storytelling: automated rough cut → polished episodes. 

 Privacy-first: consent tracking, redaction, private links, UAE storage. 

 Quality: pro color/audio, personalized music, narrative arcs. 

 Convenience: on-site crew add-ons; WhatsApp booking; predictable pricing. 

 

6) Product & Feature Set 

Mobile & Web App 

 Auto-ingest: phone camera roll; optional wearable; WhatsApp media drop. 

 AI Story Engine: scene detection, face diarization, speech-to-text, semantic 

clustering, beat-matched editing, titles/subtitles, licensed music. 

 Templates: “Week in My Life”, “Baby’s First Year”, “Travel Highlights”, “Event 

Day”. 

 Privacy Controls: per-clip consent, person redaction (faces/plates), do-not-record 

QR, granular share links, watermarking options. 

 Storage: UAE/GCC region bucket with lifecycle to cold storage; family spaces (up to 

5 members on Premium). 

 Creator Tools (optional): caption packs, brand kits, hook generators, A/B 

thumbnails. 

On-Site Production Services 

 Standard 4-hour shoot (one cam + audio + gimbal). 

 Pro full-day (multi-cam, drone add-on with permit). 

 Event packages (wedding, newborn home shoot, graduation). 

 Turnaround SLAs: Standard 3–5 working days; Rush 24–48h (fee). 

 

7) Technology Architecture 

 Client: Flutter/React Native (mobile); Next.js (web). 

 Back-end: FastAPI (Python), PostgreSQL; Redis queue; object storage (UAE 

region). 



 Media: FFmpeg pipeline; GPU instances for AI inference; proxy editing flow; LUTs 

& audio mastering. 

 AI models: speech-to-text, speaker diarization, image/video captioning, shot 

detection, summarization, style prompts; recommender for music & pacing. 

 Security: OAuth2 + MFA; role-based access; at-rest encryption; signed URLs; audit 

logs. 

 Observability: structured logging, tracing, cost monitors; S3/GCS lifecycle policies. 

 Scalability: microservices for ingest, transcode, assemble, QC, delivery; autoscaling 

GPU jobs. 

 

8) Legal, Regulatory & Data Protection (UAE) 

 Company & Licensing: Ajman Free Zone (AFZ) or Ajman Media City Free Zone 

(AMCFZ) with media/content activities. 

 Tax: VAT 5% (invoicing & quarterly returns). Corporate tax generally 9% above 

thresholds; free-zone 0% on qualifying income if QFZP conditions met (substance, 

audited accounts, activity scope). 

 Permits: filming/photography permits as required; explicit consent for filming 

individuals; venue/location permissions. 

 Drone: registration and mission approvals before flight. 

 PDPL (UAE privacy law): lawful basis (consent), purpose limitation, data 

minimization, cross-border transfer mechanisms, DPA with processors, ROPA, DPIA, 

retention & deletion policies. 

 In-app compliance: consent logs, guardian consent for minors, take-down requests, 

Do-Not-Record QR, data access/export, account deletion. 

 

9) Operations Plan 

People (Year-1): 

 GM, Producer/Editor, Videographer, App/ML Engineer (retainer), Ops/Admin. 

 Month-13: second Videographer + second Editor. 

Facilities: co-working in Ajman; portable studio kit; NAS for nearline; cloud cold storage. 

SOPs: 

 Booking → Permit/Consent checklist → Shoot → Ingest → AI rough cut → Human 

QC → Client review → Delivery → Archival. 

 3-2-1 backup rule; equipment logs; incident & data-breach playbook. 

Vendors/Freelancers: second shooter, colorist, sound engineer, drone pilot (as-needed). 

 



10) Go-to-Market Strategy 

1. Founders’ Circle: 50 seed users at cost, 2-week referral bonus. 

2. Community & Events: maternity/newborn expos, schools, gyms, expat clubs. 

3. Influencer Program: 20 micro-influencers; trackable links; revenue share. 

4. Performance Marketing: Arabic/English landing pages, Meta/TikTok/YouTube; 

WhatsApp lead form. 

5. B2B Lite: SMB monthly social content packages; partner with clinics, salons, hotels. 

 

11) Pricing & Packaging 

Plan Monthly Storage Features 

Basic 
AED 

199 
200 GB Monthly episode, auto-highlights, private links, captions 

Premium 
AED 

399 
2 TB 

Weekly episodes, family sharing (5), premium LUTs, licensed 

music 

On-site Services: 

 Standard 4-hour shoot: AED 2,000 

 Pro day (8-10h): AED 3,000 

 Add-ons: drone (permit-dependent), multi-cam, rush delivery 

B2B Retainer: 4 reels + 1 vlog/month: AED 2,500–4,000 

 

12) Partnerships & Ecosystem 

 Free-zone & media offices: licensing and permit facilitation. 

 Hospitals/clinics, schools, wedding planners: lead exchange. 

 Cloud & AI vendors: credits and cost-optimization. 

 Insurance: public liability, gear, professional indemnity. 

 

13) Implementation Timeline (Month-by-Month) 

M0–M1 (Sep–Oct 2025): Incorporation, license, visas; equipment purchase; privacy docs; 

MVP scope; vendor onboarding. 

M2 (Nov 2025): Beta with seed users; permit & consent flows; drone registration (if 

applicable). 

M3 (Dec 2025): Public launch; 80–100 paid subs; ~20 shoots; marketing sprint. 

M4–M6 (Jan–Mar 2026): Premium features, influencer program, storage lifecycle tuning. 

M7–M12 (Apr–Sep 2026): Second crew, B2B package scale, audited accounts, breakeven 



by Jul 2026. 

M13+ (Oct 2026 onward): Expand to 2nd editor & videographer; new verticals. 

 

14) Financial Summary (36-Month Model) 

(Figures sourced from attached spreadsheet model; VAT excluded from revenue.) 

 Total revenue (36m): ~AED 8,000,535 

 Total net profit (36m): ~AED 3,875,200 

 Cumulative EBIT breakeven: July 2026 

 Peak monthly revenue: AED 429,339 in August 2028 

Revenue drivers: subscription ARPU (199/399 AED), premium mix rising quarterly, and 

on-site shoot volume growth (6% m/m in year-1, then 3%). 

COGS: ~10% of subscription revenue (AI/cloud) + ~18% of shoot revenue 

(consumables/freelance). 

OPEX: staff, co-work, software tools, utilities, marketing (higher in first 3 months). 

Tax: assume 0% on qualifying free-zone income; set 9% if non-qualifying. 

 

15) Budget: CAPEX & OPEX 

One-time (Month-1) — Indicative (AED) 

Item AED 

Cameras & lenses (2 kits) 45,000 

Audio kits (lavs + recorder) 12,000 

Lighting kits 8,000 

Drone + accessories 8,000 

Editing workstations (2) 14,000 

NAS/Storage 7,000 

Branding, website, initial legal 12,000 

Equipment Sub-Total (CAPEX) 106,000 

Free-zone license package (1 visa eligibility) 12,000 

Immigration e-channel, deposits 2,300 

Visa, medical, Emirates ID (1 pax) 3,600 

Other setup fees & contingencies 4,000 

Gov/Setup Sub-Total 21,900 

Grand Total (Month-1) 127,900 
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