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1. Executive Summary

The proposed Smarter Commerce Company aims to revolutionize how small businesses,
farmers, and rural consumers in Aravakurichi transact, trade, and grow in the digital age. By
blending physical retail with digital platforms (phygital commerce), this initiative will enable
local producers and small retailers to access new markets, digitize operations, and compete in
the growing e-commerce ecosystem. The business is committed to inclusion, transparency,
and sustainability.

2. Project Title

""SmartKarichi: Empowering Rural Commerce Through Technology*

3. Vision and Mission
Vision

To create a future-ready commerce ecosystem in Aravakurichi by digitizing trade,
streamlining supply chains, and empowering local businesses through technology and
training.

Mission

e To connect over 500+ small and micro businesses in Aravakurichi to digital
marketplaces within 3 years.

e To provide digital infrastructure and logistics support for rural commerce.

e To build local employment and promote indigenous products.

4. Location Analysis: Aravakurichi

« Strategic location with access to NH-7 and Karur, Dindigul textile hubs.

Page 10f4



NKBB TECHNOLOGIES, ARAVAKURICHI

Known for agriculture, especially chillies, groundnuts, and turmeric.
Presence of many small traders, kirana shops, and textile micro-units.

Limited digital payment adoption and lack of e-commerce access for rural sellers.
High potential for rural fintech and agri-commerce solutions.

5. Key Offerings

1. SmartCommerce Platform (Web + App)

o Product listing, order management, inventory, and invoicing.

o Vernacular language interface (Tamil).

o Seller-buyer matchmaking for B2C and B2B.
Rural Fulfilment Centers

o Aggregation points for local sellers and farmers.

o Last-mile delivery support and return logistics.
Digital Payment Enablement

o UPI QR solutions, mobile wallets, and credit scoring for retailers.
Local Brand Development

o Branding, packaging, and certification support for local products.
Training & Capacity Building

o Digital literacy and e-commerce workshops for SHGs, youth, and traders.

6. Business Model

Revenue Stream Description

Subscription Fees Tiered plans for sellers using the platform
Transaction Commission % on successful sales through the platform
Logistics Fees Handling, packaging, and last-mile delivery
Value-added Services Branding, packaging design, digital marketing

Government & CSR Grants For rural digitization and women entrepreneurship

7. Target Audience

Small retailers and wholesalers

Farmers and farmer producer organizations (FPOs)
Women’s Self-Help Groups (SHGS)

Rural artisans and micro-enterprises

Local youth as digital entrepreneurs or agents
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8. Technology Stack

Frontend: React Native / Flutter (mobile), React.js (web)

Backend: Node.js / Django with PostgreSQL

Cloud Hosting: AWS or GCP

APIs: Razorpay (payments), India Post & Delhivery (logistics), WhatsApp Business
API (alerts)

9. Implementation Phases

Phase 1 — Planning & Pilot (0—3 Months)

e Market survey in 20+ villages in and around Aravakurichi
e Platform MVP launch with 50 sellers
e Setup of 1 mini fulfillment center

Phase 2 — Expansion (4-12 Months)

e Onboard 300+ sellers and SHGs
e Launch SmartKarichi App
e Conduct 20+ digital literacy camps

Phase 3 — Scale (Year 2-3)
e Expand across Karur, Dindigul, and Namakkal districts

e Introduce SmartKart B2B features
o Partner with banks/NBFCs for rural credit lines

10. Financial Plan (First 3 Years)

Component Year 1 (%) Year 2 R) Year 3 )
Tech Development 25 lakhs 10 lakhs 5 lakhs
Fulfillment & Logistics Infra 20 lakhs 30 lakhs 30 lakhs
Operations & Staff 15 lakhs 25 lakhs 35 lakhs
Marketing & Outreach 10 lakhs 15 lakhs 20 lakhs
Training & Rural Engagement 5 lakhs 10 lakhs 10 lakhs
Contingency 5lakhs  5lakhs 5 lakhs
Total Annual Cost Z8OL I95L %1.05Cr

11. Funding & Revenue Sources
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Seed investment from startup incubators

CSR partnerships with FMCG/textile/logistics firms

State Government’s TNSDC, Rural Development Schemes
Angel investors and grants from Digital India, NABARD, etc.
e Platform revenue from year 2 onward (target X1.5Cr by Year 3)

12. Impact Projections

1,000+ local sellers digitized in 3 years

20+ villages connected via digital supply chain

300+ youth trained as digital agents/logistics partners
40% increase in rural producers' income

70% increase in women-led business visibility

13. Risk & Mitigation

Risk Mitigation Strategy

Low digital adoption Local agent model + incentives + training
Infrastructure issues  Offline-first tech; solar-powered kiosks

Delays in logistics ~ Partner with existing courier and e-commerce players
Data privacy and trust Transparent privacy policies; local language support

14. Exit & Scale Strategy

e Merge with or supply to national rural e-commerce players (e.g., ONDC, Amazon
Saheli)

e Expand to similar towns across Tamil Nadu and Karnataka

o Develop franchise model for Smart Fulfilment Centers

15. Conclusion

The Smarter Commerce Company in Aravakurichi is a transformative step in
democratizing access to digital markets for rural India. With a blend of technology, training,
and trust, this initiative aims to make local commerce smarter, sustainable, and globally
competitive—starting from the grassroots.
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